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150, Fifth Avenue,
NEV YORK CITY, U.S.A.

Dear Garside,

I seem to have been ueglecting you in a very terrible
fashiion, for I have two letters of yours; 13 and 26,12.30.
Still unanswered. I can only plead that December and January,
and indeed rebruary - at least a large part of it - are in ny
society times of extraordinarily great office pressure, as I
dare say they are with other Societies too, and I have been
entirely absorbed in accounts until the last day or twe. Now
at last I can begin to turn a litsle attention again to Cheeloo.

I am now able to give you at any rate & fTurther
interim report on the question of the Annual lfeeting and the
possibilities, though not one which will give you much pleasure,
I fear. We have gone further with the two possibilities I
mentioned previously and what it now comes to is that the
d.1l.11.3. have noone from this country going over for the
Zcumenical lfethodist Conference in Atlanta from October 16th to
20¢th, but the iev. Hurold L. Rutienbury, one o their missionaries
from Central China will be on his way home about that time, and
they are proposing that he attend that Conference as their
representative, and with the gpproval of Hawkins - &s the British
Section has not met in the inferval - he is also being asked whether
he will be so good as to represent our Section at the Annual
Meeting. Until we hear from him we cannot g0 further in this, but
if he replies favourably, I will let you know as quickly as possible.
Then it would be well for you to et into direct toueh with him, but
perhaps it would be wiser not to do anything in that direction
until we know that he is &ble to consider it.

The other possibility concerns my own Society.
Rev. Stacey Waddy, the secretary of the Society, hopes to be in
Canada in September to attend the Synod of our Church there. He
has got to get back to England quickly, but he believes it would
be possible for him to get to llew York before sailing, and put in
a meeting there on September 23rd or 24th. This is still uncertain
even 1T these dates would suit you, but it is Just within the
bounds of possibility.
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I think that that being so, the only thing to do is to
wait until we hear Zrom lMr. Rattenbury, and,if he is available, toO
take a date which will suit him before the Lcumengeal Conference,
rather than after it. I fear there is no chance of his being
available early enough to get both these representatives. If he
is not able to come, then I would suggest that you try for the
earlier date and we will endeavour to secure lMr. Waddy; but, I
am bound to say that there is some doubt whether he will be able to
manage it. All this will be dismal reading for you, for I know
you want more ol us and in particular some of those whom you know,
and we would like very much to be there, but it does not seem to
be in any way practicable this year.

We are having another meeting of owr Section on lMarch
you have any answer to make to this and could get it to
, 1t would be &ll to the good. Otherwise ~ do not
is mueh about which we have to communicate at the
moment.

Ouwr news from Cheeloo is still very limited. 1Indeed we
seem 10 get very little except an occasional personal letter to some
people and the Bulletin. If you are more fortunate in getting news
and letters of interest, I should bLe very grateful to have anything
of that kind passed on to me.

Yours truly,
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CHEELOO UNIVERS ITY
TSINAN, SHANTUNG
CHINA

Office of the President

February l4th, 1931

Dr. H. H, Weir, Mr. B. A. Garside,
22, Furnival Street, 150, Fifth Avenue,
London, E, C. 4 New York,

Dear Dr, Weir and Mr, Garside,

With this I beg to present to the Board of Governors the Uni-
versity Budget for the year 1931-32, The budgets for the several sections have
been carefully prepared by those in charge and have been reviewed by the Uni-
versity Executive Council and by the Administrative Council of the Board of Direct
orse With the budget is a general statement showing the sources from which in-
come is received and the amount given by each donor.

Perhaps a word of explanation regarding the "Debit Balance" of
$6000 Mex. which is the last item on the receipts side of the General Adminis-
tration Budget, is necessary. As passed by the University Executive Council the
item 86000 the first item under "officers"-was omitted., This was because the
probability of securing a president who would use the money seemed small and
the several schools were unwilling to allot any more to the general adminis-
tration than was absolutely necessary, When the budget went to the Administra-
tive Council, however, it was felt to be desirable to include this item. In
order not to disturb the budgets already completed with much effort, the vote
recorded at the bottom of the General Administration Budget was taken by the
Administrative Council. Although this action does not appear in the recorded
minutes, yet I was directed by the Administrative Council to make a special
appeal to the Board of Govarnors to find funds to provide for the salary and
allowances of the President, to be an addition to the funds already available
for Universitv use. How necessarv it is that additional funds be sscurad it
would be difficult to overstate. No department of the University has money
enough prooerly to carry on its work., At the old rate of exchange of $10 to the
k this would mean an increase in University funds of R600, At the present rate
of exchange it would of course be much less, but it would seem to me advisable
when an appeal is made to try to secure a sum which would guarantee the $6000 Mox.
if silver again appreciates in value. May I ask that every possible effort be
made to locate this sum either in England or America,

Again, the figure 36000 or #3000 Mex, placed in brackers indi-
cates the average adopted to show the cost of a married or an unmarried mission-
ary respectively. This is an average figure commonly used for general purposes
of statistics, g

957 You will notice that a supolementary budget for the Arts and
Sclence Colleges has bean aporoved by the University Exeeutive Council and the
Administrative Council. This is an estimate of the lowost amount which would
make it possible to put the work of these two Collegas on a basis which .is just
to the students, The amount is relatively small in its gold equivalsnt, say




Feb, 14th 1931 Dre. Weir
Mr. Garside

11,000 or G#5,000, and the noeed is immediate and pressing. I trust that thoe
Board of Governors will be able to make provision for such an addition to the
income of the Colleges of Arts and Scienco.

955 We regret to have to announce to you the death of Mr. Sung Hui-wu,
one of the Chinese membors of the Board of Governors. The Administrative Council
voted to invite Dr. Y. Y. Tsu, Religious Director of P,U,M.C., to become Mr. Sung'~
SUCCOSSOr, ' '

These minutes of the Administrative Council have not yet been
presentad to the othor membors of the Board of Directors, Its actions werc votaed
unanimously and it is not likely that any change will be made in the minutes as
forwarded to you,.

Registration. I am glad to be able to say that the matter of registering the
whole University is belicved to be making very satisfactory progress. The papers
have been informally presented and have been well received by the local educa-
tional authorities, It is the opinion of those most closely in touch with the
Educational Authorities that they are going to accept our potition and that
registration will be grantad for the whole University. It is quite possible,
however, that owing to the plans which the Government is making for the devel-
opment of its own higher educational work, our registration may be delayed. The
situation is very complicatad and many influences are at work. The only re-
maining step necessary on our side in preparation for rogistration is the socuring
of a President. The Administrative Council adjourned to Feb, 20th at which time
it is hoped someone will be seleetsd and arrangemonts completod.

As I see the matter, at prescent, the one thing which soriously
endangers the registration of the whole University is the attitude of the Medi-
cal faculty. There is strong pressure being brought to bear by the alumni of
all the schools to hasten registration. And registration is a vital matter to
all these graduates. The effect of this pressure on the medical faculty, how-
ever, is to rivive the call for separate rogistration of the Medical Colleges.

The Dean agrees that no steps can be taken for separate registration unless we
have been refused registration of the whole University, yet members of the Medi-
cal faculty are again clamouring for separate registration of the College of Medi-
cine, and we are receiving letters from Medical alumni urging the same thing.

This creates a very serious situation. There are non-Christian opponants of the
University who are alreadv making use of this lack of unity and those inside the
University are naturally deoresseds It is being said that the Board of Governors
has alreadv agreed to separate registration, some seeming to forget that, as I
understand the matter, the Board of Governors will only consent to separate
registration in case overy possible effort to register the whole University had
failed. I balieve it to be true that it is generally recognized by education-
nlists all over the country that under the able efforts of Dean Linn the Arts

and Science Colleges have been brought to a point of davelopment which places
them on a par with similar schools in other Ch'na Universities.. It would be
tragic if we shodld fail of registering the whole Un‘versity through the ime
patience of one of its schools. Wherther or not the British and American Sectio
of the Board of Governors should cable urging patience and united effort to reg-’
ister the whole University I leave to your judgment,




Feb, l4th. 1931 Dr. Weir
Mr.Garside

It is a pleasurs to be able to elose this letter with the
assurance that the student and teachars are all working quietly and emnestly,

Yours sincerely,

/S/ L.J. DAVIES

Viee~President,

LJD/GMH

P. S. Feb. 16th: Since writing the above letter covering the minutes on Saturday
I have heard two or three renorts from sourcos quite widely separated which indi-
cate that our former judgment ragarding the attitude of the local Educational
Authoritias toward our registration is not excessively optimistic. That is to say,
these reports indicate that they are ready to recommond the registration of the
University as a whole to the Ministry in Nanking and to the best of my knowledge

if they do this there is but little if any doubt that the Ministry would register
Uuse.




SHANTUNG

Shantung Christian University

B &3

Dr, &Kh H.Weir,
24, Purnival Street,
London, E.Cod.

My dear DrsiWeir:

Let me acknowledge receipt of your letter of Fesbruary 10,

This letter is devoted chiefly to the report of prospeets for
securing representation of the British Ssction at the annval meoting of
the Cheeloo Govermors this fall., We are indeed sorry that it seems un-
likely that amy of the regular merhers of the British Seetion will be
able to attend the meeting this year. We will be very happy indeed to
welcome either the Rev.Harold B.Rattenbury, or the Rev,Stacey Waddy, or
both of these gentlemen if any date can be found at which both might be
present. So far as we can see At this early date, thers is no particular
preference among the mewbers of the North Americam Section betwean hold-
ing the meetinz during the latter part of Septeuber whem Mr.Waddy could
attend, or during the last two weeke in October whan Mr.Rattenbury could
be present. As a gensral rule a few people who would still be away dur-
ing the latter na¥t of Ssptember would be back in time for a meeting dur-
ing the latter half of October; but this is counterbalanced by the fact
that the letter hall of October is so filled with other meetings that it
is difficult tc find any date entirsly freo from confliact.
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We most sarmestly hope that some possible course.could.be dis-
covered by which either you or Mr,Hawkins could attemd the annual meet-
ing here in New York in alternate years. Unless some arrangement cen be
made whersby at least one of the officers or active members of the Section
across the Atlantic can be present at each annual meotinz of the Board of
fovernors, we shall never have any true representation of the absentes
Section, no matter how many proxies are given to other friemds of the work
in China who may find it possible to attend. This is one of the very ser-
ious problems of our present organiszation of the Cheeloo Board of Gover-
nors for which we have not as yet found an adequate solution. The problem
was not a serious one as long as you and Mr.Hawkins were coming to New York
each spring, but it has become quite acute since the reorganization of the
P,U,M.CuBoard has made this annual trip more difficult to finance,

We will await further word from you as to the availability of
lir.Rattenbury and Mr.Waddy before making any definite moves in the direo-
tion of determiming a date for this annual meeting, - ,
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2-26-81

Recently I have received several letters from Mr.Davies addressed jointly
to London and New York. These letters contain about the latest and most
complete word w& ' have received from the University campus. All the in-
dications are that the University is getting on much better this year,
and has brighter hopes of compleding its registration. The fimanmcial
problems of the University are bocbning norii re acute. We cannot
expect the University to continue much lon tantial increases in
support, unless we are willing to see a gradual decline in both the quan-
tity and the quality of the work the University is doing.

Very cordially yours,

—B. 4. )/W%L_
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SRS B

INDEXED 1

Dear Garsids,

I snclose a copy of a letter which I am sending to=day via
Siberia to Mr. Davies. 1 think it explains itself and I need
not say much about it, except to suggest that if you have not
already done 30, it might be well for your 8ection to take somewhat
similar action, if you are agreeabls. I expect you will have done
80 already for you are far more interested in the 3School of Arts
and 3ecience than we are and are doubtless even more delighted than
ve at the prospect which Mr. Davies mentions of getting the whole
University registered in due courss.

This is an interim letter and I will not deal with other matters
of business ip it except to tell you what you already know from
another sourgce, that Mr. Hawkins and Mr. Maclennan will be in New
York at the end of 3September and could, therefore, attend an Annusal
Jesting at thut time. I understand that Mr. Hawkins has written to
vyou himself fully about this, suggesting dates, and you will realise
that this is the interpretation of my cryptic letter of last week,
which was written after hearing of the possibility but before hearing
that any conclusion had been reached on it and that I could make it
public.

Yours truly, g

A

Hon. Secretary.







9th. March, 1931.

To the Rev.L.J. Davies,
Vice-Président,
Cheeloo Universeity,
Tsinan,
Shantung,
N.CHINA, via Siberia.

Dear Mr. Davisas,

Your letter of 15/2/31 with the Minutes of the Administrative
Council and Budget arrivad at Furnival Str-et on the morning of
Friday last.and our Board Meeting was in the afternoon. Consequently,
I was not able to see them until I arrived for the meeting and could
only given them a very cursory glance, so that it was impossible to
bring the questions you raised before the meeting : indeed, I had not
gathered by my glance that anytining beyond the budget was concerned.
nowever, on reading your letter later on I saw that you suggested

the possibility of our sending a cable on the gquestion of the separate
registration 6f the Medical School, and I have now communicated with
Mr. Hawkins and sent the following cablse:-

BRITISH SECTION PREFERS REGISTRATION VnOLE UNIVERSITY URGES
PATIENGCE AND UNITED EFFORT TO ACCOMPLISH ThIS IF IMPRACTICABLE
CONSENTS SEPARATE REGISTRATION MEDICAL SCHOOL

Hawkins - Weir.

Ws both feel cuite satisfied in doing this, for, as you rightly state,
the attitude of the Board of Governors, and in particular at the moment
of this Section, was, that, while we would be prepared to agree to a
separate registration if nothing else could be done, rather than risk
the failure of the Medical School as well as the rest, we were mo st
reluctant for such action to be taken, and we ars only prepared to
agree to it as a last resort. Neither of us two has the least reason

to belisve that the attitude of the Section has changed in this direeat-
ion, so this cable to you seems perfectly reasonable and justifiiable.

I havad not yet been able to deal with the minutes of our meeting,
g0 will answer yocur various letters more fully when I can senda them.
I thousht I ought to write at once and explain the significance of the

cabls. Yours truly,’//
Pl

Hon.3ecretary
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Shan tung O?riat.iun University
Barch 12, 1981

DI'. H\lgh H. 'Qix"
22, Furnival Street,
London. B.C.4.

My dear Weir:

I am encloging herewith 2 copy of a letter we are today sendimng
Mr.Davies chiefly in respomse to a letter of February 14 which he sent joint-
1y to our two offices.

I am very much gratified that the University has this year suc-
ceeded in getting the budget estimates to us at an early dste, as this will
give us time to make an adequate study of th:s financial situation, the meeds,
and the sources of support.

So far as has been reveuled by my very tentative analysis of
available income fromworth American sources, it appears that the fumds
asked by the University to cover the approved budget should be forthcoming.
It scems, however, that there will not be any substantial surplus above the
apount required to meet the approvad budget unless some increase in present
sources of income can be discovered.

The University has obviously prepared its budget for next year
along the most ecomomical lines they could posgsibly {ocllowj; and one ecan
easily discern traces of the serious struggle they have had to make their
budget balance even on tiis modest scale. While the rate of exchange may
continue to be somewhat more favorable than the rate of 5 to 1 used in pre-
paring thgsebudget estimates, any surplus from such a gain in exchange would
largely be used up in meeting added oxpenses which the continued low wvalue
of silver would certainly create,

I am profoundly impressed by tha convioti that from some
source the University must also secure the small amount ‘ddltionnl income
required to meet the items comtained in the supplementary budget adopted by
the Administrative Committee ynder actéon 957. I am hopimg that your study
of the resources avallable in Greut Britain may reveal the existence of some-
what larger funds than are taken into account by the field im preparing
their budget estimates., If such additional resources could be diacovered
within our preseat sources of income it might be possible to meet the sup-
plementary budget items without taking emy further steps. In case, hnqny!r,
thouitmmotbentnthmmniummm,huﬂnmf
in our searsh for addlﬁlanal funds? :
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We have been very much gratified to learnm that Mr.Hawkins
and dr.Maclennan will probably be available for the annual meeting of
the Cheeloo Governors in September. This puts a far more encouraging as-
pect on the plans for the ammual meeting of the Cheeloo Board this year.

75 lé'z.'y : cordially yours,
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Mrs. J. C, Carr, Hon. Organising Secretary,
TRANSFER \hth areh, 1931,

v

Dear Garside,

Many thanks for your two letters of 26.2.31, and 2.,3.31. which have reached
me together today.
They do not require any detailed answer as my hurried letter of
last week is all the answer there is to give beyond saying that I have of course
received the letters from Mr.Davies to which you refer.

I was going to write to you today in any case to apologise for the delay -
not yet ended - in dealing with the recent Board Meeting. England is being afflicted
in a mild but wide-spread epidemic of influenza, and one which despite or perhaps
because of ite mildness is particularly dpAgerous, and requires as long convalescence
as more serious ilnesses. The Chedboo Office Staff has succumbed, in fact did so
just before the Board Meeting, and is not yet restored, so I have been unable to get
on with things especially as my own office is very little better situated, and the
press of work there great.

St/

There is however one important matter which meed not delay any longer, and
that is to tell you that as Davies' letter and the Budget only arrived on the day of
the Board Meeting, we were not able to give the Budget any consideration at all, and
consequently we decided that we would postpone it till our next meeting, and fix the
date of that so as to be able to register our conclusions before the end of June.

We have therefore fixed the date for May 22nd, and we shall endeavour to make the
necessary enquiries among the Boards hefesehand of this section beforehand; consequenty
if your scetion or its executive have an opportunity of studying the Budget and hav-e
any comments to make, it would be a great benefit if we could have them before that
date. Each section can take action without the knowlege of the other's thought, but
it is less satisfactory than if one can act in the light of the other's.

I thought it well to let you have this so that if you can make it poseible
you might take up the Budget without delay, and let me know the result. I hope
to be able to deal with the matter before very long now.

Yours truly

/—/ 7 S
B.A.G . Esq. | %
arside. Esq /fE“" : 2l )
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A
L INDEXED | 20th March, 1931.

B.A. Garside, Esq., A.M.,
Shantung Christian University,
150, Fifth Avenue,

NEW YORK CITY, U.S.A.

Dear Mr. Garside,

I enclose the Minutes of our recent meeting of the
British Section and my covering letter to Dr. Armstrong, and
in addition copies of letters whiech I have written to
Mr. Davies in answer to those of his whiceh needed a good deal
of discussion. It is true I might have incorporated all of
this in a covering letter to the Minutes, but it will probably
be more intelligible if they are in separate form. I think,
however, that you ought to see what I have said, as the letters
which they are answering were also addressed to you.

May 1 add one or two points, and in particular call
your special attention to our change of address at the end of
this month as recorded in BS-298. It will be:-

Edinburgh House,
2, Eaton Gate,
S.W. 1.

I hope that you will consider that our action under
BS-300 is correct. One of our great difficulties as you know
is the correlation of our #inutes, and I shall be grateful if
at any time you have criticisms to make on our action in such
matters.

There is little more to be said to you about the
Annual Meeting, unless I have the impertinence to remind you
that we should like to have the docket circulated in this
country well beforehand if possible.

You will have the best possible representation of the
Board in Mr. Hawkins and Mr. Maclennan. I do not think that
Canon Waddy can be persuaded to go, even though he will be in

Y 9[]
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Canada. It is very difficut for him to manage and, and as the
necessity is now reduced we cannot press it. I suppose that
Mr. Rattenbury will not be arriving in New York in time, which
is a pity as he might be useful.

I think I ought to say & little about the last words of
yours of 26.2.31. I think and believe that you &ppreciate the
fact that we in this country are really perturbed over the
financial position of the University and are most anxious to do
anything we can to improve it. We have some hopes from our
newly hatched Universities Scheme, but as I have pointed out in my
letters to Dr. Armstrong and Mr. Davies, it is impossible that this
will produce much for some time to come, and it is very doubtful
whether it will produce large sums at any time. With your
experience of a very much larger and more vigorous effort of the
same kind in the United States, you will appreciate the truth of
this. I quite agree with you that we cannot expect the University
to go on without substantial inocrease in support, unless SOI8 cooverin
drastic change takes place, and none of us have succeeded in}éhat g
kind of a change can be made which would not be simply disastrous,
but we are bound to face the facts, and the facts are that in this
country at any rate, and I fear with you as well, new funds to any
large extent are simply not available. What is to be the way out?
It has not yet been revealed, but I do believe that in some way or
another it will be for the good of the Kingdom of God in China,
utterly impossible as that seems at the present time. I think, to
state things quite frankly, that the essential difference between
the letters which you write and those which I write is really the
difference between the natural optimism of your country, and the
natural conservatism or caution of mine - it might be called
pessimism, though I do not think it is really that. My own
feeling is that I dare not express hopes because I am convinced
that they would be taken for so much more than they are worth at
the other end and would lead, therefore, to disappointment in the
long run. With that curious and perhaps characteristic
qualification, I do believe that you and I are both saying the same
thing. I hope you do not think I am badly misrepresenting you by
suggesting this.

Yours truly,
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20th March, 1931.

Rev. A.E. Armstrong, M.A., D.D.,
United “huroh of Canada,

299, Queen Street West,

TORONTO, Ontario, Canada.

Dear Dr. Armsitrong,

I enclose the Mimutes of the meeting of the British
Section held on March 6th, and am sending copies of this ls tter,
as usual to Mr. Garside and Mr. Davies for informution.

I have not really many comments to make.

BS-297. Miss liickson's Position.

This is essentially a domestig matter of our own, &8
you will realise, but it will make a amnll technicul aifference
from the budgetary point of view, I imugine, i.e. our
contribution for Miss Hickson wiil be paid through the B.M.:.
and not direet, and this may be regarded in China us altering
some of the fisures. The net result, however, is the sane as
before.

BS5~-298. Associated Universities Scheme.

This is of course the one really important piece of
business, and I am glad to be able %o say that the Standing
Comnittee of the Conference of British Missionary Societies has
now approved the scheme, 8o that 1t comes into operation next
month. Will you therefore kindly note that after April l1lst our
addreas will be:

Edinburgh House,
2, Eaton Gate,
S.W. 1.
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I fear that we must not count on any great financial result, at
any rate for some time. Ground will have to be prepared, and
the world-wide financial depression is not at its least in shis
country, so that the prospects of our raising larger new funds
are very remote, though we are not without hope of some inorease
in due course. We do hope for a great development of interest
and ultimately something at any rate of a finanoisl nature.

BS-299. UniversigllFinnnno.

This dealt with a very old friend in a new dress,
¥r. Davies making for the first time and in & somewhat different
form the apypeal which Bulme and everybody else concerned with
the University has made previously since its foundation, i.e.
that 1ts income should be definitely stabilised, whatever happens
to other branches of the worke. We were all agreed that none of
our Boards could possibly contemplate such a thing as this, nor
did we feel Justified in agnin asking them to consider ic. I do
not know whether on your side of the Atlantic it is more possible
to do BoO. Mr. Davies suggests that the Americen Presbyterians
have given such preferential treatment, but it certainly does not
seem to be practicable here. I should perhaps add that our
predominant purtner, the Baptist Missionary Sooiety, are finding
the situation particularly difficult, as all their educational
work in the Provinee in the lower grades has disappeared, so that
the University is no longer receiving much, if anything, in the
way of students from their schools.

The unfortunate thing was the late arrival of the
Mimutes of the Administrative Couneil, but it BAad a result which
is possibly advantageous. After all, the Budget which is the
main item in these NMinutes does not come into farce until July 1st.
Consequently as long as both Seotions have given it due approval
before that date or taken such other action as they may find
necessary, it need not be dealt with immediately, and s you will
see by E5-302 we have fixed our next meeting for May 22nd and hope
to have preliminary investigations on the Budget made before that
date. Also, we have some hopes that we may have heard the views
of the North American Section, so that action may be truly
concurrent.

BS 300 and 301 do not seem %0 require any further comment.
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20th March, 193l.

Rev. wu.Jd. Davies,
Cheeloo University,
TSINAN,

Shantung, China.

Dear Mr. Davies,

I have to thank you for your three letters of 29,
30 and 31.1.31.

Your news sbout the improvement in the situation and
the better prospects of registrution is most gratifying, and I
hope you are making progress with The University as a whole for,
as you know, and as I said in my letter of 9.3.31, that is the
thing which we all desire. I 4o not think I need develop the
point of the registration of the whole University or of the
Medical School alone any further. We are all most heartily with
you in the desire for action to be taken in a complete sense
rather than a partial one, but it is also quite clear that rather
than see the Medical School seriously injured through being tied
to a body which cannot register, we would Le prepared for its
individual registration.

Thank you for letting me see the correspondence beiween
yourself uanc Mr. Durt. I do indeed apprsciate the difficulties
in which you are placed, but I also appreciate the difficulties
in which the Baptist Missionary Society is pluced, and 1 am not
sure that they are not really the greater of the two. The t
Society is doing all it can to preserve, and if possible in any
way inorease,its contribution to the University, but circumstances
which it cannot control have militated seriously against this.

In particular it is feeling very gravely the difriculty of putiing

a larger proportion of its funds, workers, and energy into &n
institution which is no longer the headstone of its system of
education. The provimial educational work of the Society having
been so seriously effected by the Government regulations, its
support of the University has been left rather in the air.

Mr. Wilson told us confidentially that their China Committee would
be giving consideration to the question of supplying furlough
relief during Mr. Phillips' absence, and also that of the return

to Tsinan of Professor Chang. We cannot egcape the fact, to which

[H99F
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Mr. Burt made reference in his letter of 1.12.30. that the
B.M.S. has full responsibility for the Extension Department,
-and that its preponderating influence has been in the School
of Theology. I think that it would be true to add that its
next great interest is the School of Medicine, and in the
School of Arts its share and its interest has been less.
Furthermore, it is Just this School which has been effected by
the results of Government regulations on the E.M.S. Schools in
the Province.

I quite appreciate the point you make as to the
diffioculty in which this position places you, but of course it
is hardly possible for any missionary societ§ toguarantee sums
from year to year. Its expenditure is bound to be to some
extent regulated by its income. Consequently it can only
look a short distance ahead. Furthermore, a missionary
society is bound to decide its policy in view of all its
responsibilities, and I do not think it can be expected to
reverse that polisy for the sake of one institution.

My own society ie in a somewhat similar position to
that ol the B.M.S5., the essential difference heing that the
power rests in our case not so much with & council of all the
missionaries on the field, but with Bishop and his counecil.
It would be quite impossible for us to assume the responsibility
for allocating money which lies in his hands, and as I understand
it, the position of the E.M.S5. is similar, except that the
University, I believe, has its representative on the I.P.C.
If owing to the condition in the country the I.P.C. should find
itself with less work in some directions, it is of course within
the competence of the University to endeavour through that
representative to persuade the Council toalocate larger sums to
the University, at any rate for the time being. I wnderstand
the theory which you say is held by the American Presbyterian
Board as %o its contract with other Boards a«nd Miss=1lons, dbut I
do not think that any of the other (Cooperating Societies has
ever accepted that position. what it comes to is this that if
the principle you suggest, which is a very sound one from the
point of view of the University, had been adopted in the Iirst
instance, the University would never have come into existence, as
the various boards would not have cooperated on those lines. We
are always faced with serious difficulty when the needs of the
University are such that complete independence, financial and
otherwise, seems essential to it, and yet the whole responsibility
of the societies concerned makes it quite impossible that suoh
independence should exist, and I fear that any attempt to secure it
would only mean a further depletion of income by the withdrawal of
cooperating boards.

I am very sorry to have to write in a way which will, I
fear, grieveyou, but these are the facts, and 1 do not think any-
thing else can be said about them.
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There is not very much more that I need say on the
Bubject of registration. I take it that for the moment at any
rate you will have to be dependent upon seocuring a Chinese
President, and there is probably bound to be some delay about
that, even if everything else goes smoothly.

Your third letter of Janusry 31st was naturally the
one which caused most didoussion at our meeting, and i think
éveryone would entirely agree with the truth of your arguments,
but again we have got to face possibilities, and as our
resolution on the subject shows, the very grave financial
depression in this country makes any inorease at the moment
impossible. Indeed speaking personally, I fear we may not be
free from cuts in some directions, though I hope it will not
oomé to this, and further we all do hope that the Universities
Scheme will in due course produce more income. Here again,
however, I must add a warning. The prospects of this being so
are not immediate. It will be a matter of preparing the ground
for some consideralle time, and even when there is a response it
does not follow that 1t will be & very great one. I realise
that this non gossimua attitude does put you in an extraordinarily
difficult pos on, We are all making every effort thut we can,
and we san only present you with the results. I think we all
appreciate very thoroughly the serious danger 68 the spiritual
value to the University which might be caused by increased Chinese
support, at any rate if that Ssupport were official, as it would
probably have to ben. We must guard against that in every way we
can, and I am quite sure that I may say that i1f and when conditions
allow of increased contributions from the socleties, they will be
forthcoming, but it will not be Just now.

In that conneotion 1 should be most grateful if you could
let me know more about the new Chinese teachers in the Colleges of
Arts and Science. As I said in my P.S. of 19.12.30. we Qo wish
to know something about their christian character and experdénace,
and the prospects which there mey be of their standing firm in such
difficulties as those which your letter suggests might arise some
day.

I shall be glad too to learn from you what the University
has decided to do in regard to the British Section grant, i.e.
whether they would wish to receive it at 334,500 or in sterling at
£300 for the year 1930-31. I understand from Dr. Shields that
the Mediocal School prefer the sterling grant.

Yours truly,
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20th March, 1931.

Rev. L.J. Davies,
Cheeloo University,
TSINAN, Shantung, China.

Dear Mr. Davies,

I am enclosing the Minutes of the last meeting of
the British Section, together with a copy of my covering letter
to Dr. Armstrong, commenting thereon.

I should at the same time acknowledge with thanks
your letter of 1l0.2.31l. enclosing the Minutes of the Administrative
Council held onl3.2.3l. Most unfortunately these only arrived at
Furnival Street on the morning of the Board meeting, and
consequently did not come into my hands until just before the
meeting took place. I have already mentioned this in my
letter of 9.3.31. and it is as well to bring it in agai n here, as
I am not able to report any action taken as a result of that
letter. There are however some points which I should like to
raise, particularly about the Budget.

I am afraid that I am a 1ittle bit puzzled by the
third paragraph of your letter, near the bottom of the first page,
in which you speak of figures placed in brackets in the Budget
indicating an average. As far as I can see the total you have
given for Officers and General Administration corresponds with the
details of individual salaries, but of course in some cases these
are paid direct by the Boards and may not be exactly the figure
given.

I note that you have put in an item of $800 for the New
York Office, and I venture to raise a question &8 to whether this
ought to come into the University Budget or rather to be a first
charge °§ the funds raised in New York. I do so for this reason,

the New ‘ork Office is not the office orf the University, which is
in Toronto. It is the ofrfice of the North American Section, and
the British Section also has an office, and it does not seem to me
quite satisfactory that one of these should be picked out to go
into the University Budget.
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I should also be grateful for a little more
explanation of the item No. 6. "Publicity". Some of the
heudings convey no meening to me at all, probably because of
my incompetence, and I am certainly not able to explain them
to the members of the Section.

On the next page, when we come to receipte, the
figure $15,000 for mission salaries is one which is extremely
difficult for us to_interpret correctly here, and as we have
got to check off thé with various boards what are their
contrihutions, we should bhe glad to know in every case what
salaries are brought into that figure and what boards are
concerned in them. The item "Board of Governors" might also
be divided with advantage between the two Sections, otherwise
we do not know what you are expecting from each of us. 1 am
also rather interested and intrigued to see that the
contribution to the General Administration from the Schools
of Arts & Science is s0 very much larger than that from the
School of Medicine. In view of the fact thet thati School is
the one which is in greavest Linancial difficulty, it seems a
strange thing, but if that School can aiford it, of course it
is all to the good.

In the Budget of tiie Schools of Arts & Seience you
have given us receipts expected from the different Board, as
I suggested we should like done in tiie case of the General
Adrainistration.

In the School of ledicine again thut detail is not
given, but sinmply the totul of the saluries puld directly by the
Miscsions, and the same applies to the Missionary Saluries in the
Hospital Budget, if they are to be cheoked up at all.

On page 8 there is an entry of lLeceiptis for the
Augustine Library gl000 from the British Section of the Eoard
of Governors. I am not aware that we have ever undertaken such
responsibility. Our responsibilities as shown in the Minutes
of our Section of December 5Hth 1930 are for the General
Administration, the Medical School and Miss llickson. About these
I shall be writing when dealing with the Minutes.

If it should be in any way possible for you to give me
data on some of these points as quickly as possible I should be
most grateful, so thaut we might Le able to have all the inforamtion
which is available for our meeting on May 22nd.

Yours truly,

Y
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Edinburgh House,
2, Eaton Gate,
S.wW. 1.

8th April, 1931.

B.A. Garside, Esq.,

Shantung Christian University,
150, Fifth Avenue,

NEW YORK CITY, U.S.A.

Dear Garside,

Many thanks for yours of 12.3.31l. and the copy of
your letter to Mr. Davies. It is indeed gratifying that the
Boards on your side are able to do so well, and from such
replies as have reached me so far I think it is Just conceivable
that on this side we also may not prove as profound failures as
we had feared, but I have not yet got all the replies in.

I am glad also to find from what you say that our
action in fixing a fairly late date for our next meeting and
the consideration of the Budget is not likely to prove inconvenient,
and indeed may be an advantlage.

I note that in discussing the items required for the
supplementary budget you end up by sging "that if these items
cannot be met within existing resources how can we best proceed
and search for acditional funds?" I am afraid I hardly feel
capable of giving any intelligent answer to your problem; inaeed
my feeling is that if it proves one which passes your ingenuity
in the suggestion of an answer, the chances of any of us at this
end getting one are small. However I am not going to give up
nopes, even though I write like this and can see no light ahead,
but I do have a sort of feeling that things are at least somewhat

better than they have been in the past.
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